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CHAPTER V
YAYLA REGION
ASSESSMENT OF RESOURCES AND SWOT ANALYSIS
5.1. Introduction
The main objective of this chapter is to identify and evaluate the Yayla Region resources based on the Resource-based view approach. For this purpose, the Chapter starts with the findings of the interview forms presented to focus group members, identification of Yayla Region’s key resources, including accessibility, infrastructure, superstructure, regional organization and tourism operations. Upon completion of the identification, the chapter goes on assessing the Yayla Region’s resources relative to key industry success factors and its competitors. The results of the resources analysis will be combined with the industry analysis results to generate a SWOT analysis for the Yayla Region.

5.2
Findings from the interviews conducted:

	Framework for sustainable tourism development in Yayla Region from an economic and community perspective

	Fundamental framework conditions:

	1. Do you see the presence of basic transportation infrastructure (international airport, road network, runways) as sufficient in our country and region?

	Favourable responses:

	Favourable responses were limited to some developments in the form of lightening of the main junctions on inter-town roads. Despite shortfalls, some development was said as evident as in the illumination of main roads. 


	Unfavourable responses:

	Majority agreed that the transportation infrastructure was very insufficient. Luck of insufficient infrastructure was blamed for fatal road accidents.  It was said that there was a need to develop electricity and telephone infrastructures as well as roads.  



	2. Do you think the current immigration and currency regulations (very important for tours that include several border-crossings) are appropriate for tourism?

	Favourable responses:

	Some found the current immigration laws as appropriate and said that the past problems are long solved for the favour of the tourists.  Some seen North Cyprus as more developed on this matter than many developed countries;  Immigration laws are quite appropriate; 


	Unfavourable responses:

	Some agreed that the immigration and currency regulations are not appropriate for a country trying to become a popular tourist destination and added that North Cyprus appeared as a police state to many tourists; Most legislation was found as out of date and claimed that the national assembly was doing some hard work to come out for more to-date legislation.  


	3. Do you find the laws and policing sufficient for the personal safety of tourists (protection from crime, political unrest, and harassment from police / military)?

	Favourable responses:

	Some claimed that there were no serious safety problems regarding the tourists;  relevant legislation is seen as sufficient; 


	Unfavourable responses:

	Some claimed that the indigenous population has no personal safety let alone the tourist! Current laws, although not sufficient need to be carefully enforced; Some claimed that there was a need for a special team of policing to protect the tourists.  Tourists were not returning not only due to personal safety problems but because of traffic, environmental problems and inflation as well.


	4. Do you think that there are relatively low health risks for tourists coming to this country and Region (existence of basic medical services, no epidemics)?

	Favourable responses:



	Some claimed that the private sector fulfils the gap left from the state services such as the Near East University Hospital. 


	Unfavourable responses:

	Health services were mostly regarded as insufficient.  Recommendations were made as to the introduction family doctors and a better control of the night clubs. Not enough for the indigenous population let alone the tourists.  Although no sight of epidemics the daily health needs are not sufficiently been cared for.


	5. Are there legal regulations and their strict implementation for the protection of touristic sights against destruction or dilapidation?

	Favourable responses:

	A tourism master plan is expected and is promising!


	Unfavourable responses:

	Although an effective legislation was passed through the parliament in the past it has never been enforced and many parts were changed such that people are today seen destroying the environment and the historical sites.

	Most claimed that there were unplanned building developments going on and laws were not equally enforced to individuals.
Some said that it was not the legislation but lack of control was the problem.

Different parts of the country were ruled by different national and local legislation negatively contributing estate development.


	Economic policy framework conditions;

	1. Is there an existence of an economic order and financial policies that promote tourism and other private companies or at least do not hamper them excessively?

	Favourable responses:

	There are enough policies but need to be developed.  The tourism ministry is working well.


	Unfavourable responses:

	Only the “privileged” few benefit from such legislation. Consultancy services were not enough to benefit from state provisions.

There is a clear need for a co-ordination between the national and local authorities for a better application of polices on tourism development.

Despite the existence of some favourable policies there are problems in the implementation due to the lack of a tourism master plan.

The development Bank is used for political means resulting in the loss of many valuable funds.



	2. Is there an easy access to financing or promotional options (e.g. special credit lines for SME or investments in general)?

	Favourable responses:

	There are funding facilities for small enterprises such as tourist tour operators and small hotels.  A new legislation is also due in 2012.  Mismanagement actions by the government are the main problem.


	Unfavourable responses:

	There is no such thing, the government should support small hotels instead of the big, 5 star hotels.  



	3. How easy it is to access to information and advice regarding entrepreneurial competence (e.g. for business start-ups)?

	Favourable responses:

	Although such services exist, government mismanagement is stopping any benefit coming. 

	Unfavourable responses:

	No professional services exist.   Although there is “YAGA”, consultancy service provided by the prime ministry no real action is seen.  

	4. Is it easy to access to information/consultation for product development and marketing (especially with regard to new types of touristic demand)?

	Favourable responses:

	

	Unfavourable responses:

	

	5. Is there sufficient support for marketing abroad (e.g. trade-fair assistance, access to new booking systems)?

	Favourable responses:

	The Tourism ministry is currently managing this function although limited to international trade fairs only

	Unfavourable responses:

	Nor only insufficient but also mismanaged.  There is a need for professionalism.  There is insufficient work done by the government as well as the private sector.  There are limited budgets.



	6. Do possibilities for training specialised tourism personnel exist (tourism schools and vocational training centres)?

	Favourable responses:

	Private universities provide training.  OTEM, a state owned institution of the past will be back in service in 2012.

	Unfavourable responses:

	

	There is no sufficient training given by the government.


	Framework conditions for ecological and socially sustainable tourism:



	1. Is there government environmental legislation (e.g. high environmental standards for tourism industry)?

	Favourable responses:

	There are current legislations but need to be unified;   Currently, the antiquities department and the environmental development department are working on up to dating relevant legislation.



	Unfavourable responses:

	There is no legislation; there is a need for a master plan; There is a legislation but is not enforced; 

	2. Are there government economic and fiscal policies that basically permit income from tourism to be directed into nature conservation or local communities?

	Favourable responses:

	

	Unfavourable responses:

	

	3. Are there Funding tools/systems of incentives that make environmentally sound investments, investments in peripheral regions or technical qualification of rural communities economically attractive?

	Favourable responses:

	Although some subsidies exist they are not distributed equally; Eko-Tourism and Macro-Tourism schemes funds some projects in Karpaz region.



	Unfavourable responses:

	Some systems exist but yet to be developed; 

	4. Is there an information/ consultancy with regards to environmentally sound technologies and management methods?

	Favourable responses:

	

	Unfavourable responses:

	Yet to be developed;

	Not yet understood despite legislation; 


5.3
The potential of Yayla Region and its external environment:

Although not an emphasized part of this investigation, Yayla Region’s can be viewed the financial climate in North Cyprus, availability of labour, appropriate technologies, and the competition.  Competition for tourists and financial funds mainly will come from other parts of Northern Cyprus.  The real, competitor, however, is Turkey.  There is no shortage of labour as the highly educated young population of the area indicates.  

The attributes of the region in the form of places of interest and the beautiful Mediterranean climate suggests that Yayla has a good potential to become a popular tourist destination.

5.4
Competitive forces

The threat from new entries is limited as the size of North Cyprus indicates.  The current competition in the area is also a threat for new entrants.  The barriers to entry are mainly the natural resources, capital, and government legislation.
Power of buyers is extremely high.  The great majority of buyers come from EU countries and Turkey.  These are highly informed and organised buyers.  

Threat of substitutes can be considered as leisure and entertainment services in the home countries of tourists.  There are plenty of these posing a serious threat and an alternative to most tourist destinations.

Suppliers can also be considered as tour operators who also like to control the supplier organisations.  These are big and strong organisations.

Rivalry in the Mediterranean are is fierce competitors supported by both the state and private enterprises.
5.5
The key resources and capabilities of the Region

The key sources and the capabilities of the Region can be itemised as:

5.5.1.
Historical places of interest

5.5.2
The long coastline of sandy beaches and the climate

5.5.3
The flora of the Region

5.5.4
Abundant, educated potential workforce

5.5.5
Availability of land for building development

5.6 
SWOT of Yayla Regions as a Tourist destination development area

The SWOT analysis blow is a result of the examination of Yayla Region’s resources and the region’s industry competition framework.  The SWOT analysis is used to determine strengths, weaknesses, opportunities and threats as they presently exist for the Yayla Region:
5.6.1. Strengths;
1. Beach of Yayla village, it has nearly 5 km of nice sandy beaches starting from Yayla village until Akdeniz village, which is at the east side of Yayla village,
2. Handcrafts and souvenirs from reeds, which is being made by local people. (These kind of products made only by Yayla village people in Northern Cyprus),
3. Yayla Village Sea also provides some sea sports capacities. E.g. Scuba diving for viewing the antique war plane remained from Second World War. Wind surfing: Yayla village enjoys an open sea and sometimes this sea come wavy sea, it is good for wind surfing,
4. The village meets the Westerly Winds coming from the Atlantic Ocean sweeping the Mediterranean in a West to East direction bringing the most welcomed wet and warm weather in winter months,
5. Yayla village has 35- to 40 % of orange gardens in Güzelyurt.Which can provide tourism activity to the village  by showing tourists how local people produce grow up citrus fruits.(this sector provide seasonal employment between 1000-1500 people every harvesting season.),
6. Quality, authentic and traditional products,
7. Since Yayla village people are working in agriculture and cattle dealing. They also produce Cyprus cheese and also honey.  Therefore, not only the local products can be marketed to tourists but some of the villagers can transfer their skills to work in tourism,
8. Fine Sieve, rimmed sieve with coarse meshes and metal bucket which are also specific to Cypriots can be produced by specific people in the village; another tourist attraction and a souvenir product,
9. Loggerhead (Caretta caretta) turtles visitingYayla village every spawning season.
5.6.2. Weaknesses;

1. Yayla village people do not have the financial power to create a tourism village.  State and/or foreign investment is needed,

2. Although former tourism authorities made improvement plans for Yayla village, nothing been done about it,

3. Yayla village has open sea and the village meets the Westerly Winds coming from the Atlantic Ocean sweeping the Mediterranean in a West to East direction bringing the most welcomed wet and warm weather in winter months. Thereby some people to say become haggard and weak this event, because also Yayla village sometimes has big waves,
4. Shortage of water of Northern Cyprus has also affected Yayla village.  In fact, the “Yayla Area” suffers from seawater intrusion,

5. Low income is making the investments difficult,
6. High cost of the of labour,

7. Lack of quality standards,

8. Poor infrastructure in some rural areas (especially electricity and water),

9. Lack of land planning,

10. High level of unregistered economic activities.

5.6.3. Opportunities;

1.  Northern Cyprus needs to add new tourist products to its portfolio.  For some time, all tourism investment went into casino-hotels, thus attracting one specific tourist segment only. Yayla village is the strong candidate for eco tourism. The Village can be a pilot investment for other villages in Northern Cyprus,

2. Middle East Technical University (M.E.T.U) is the big opportunity for Yayla village and all other areas in Güzelyurt.  The new Turkish university built in the nearby locality will soon bring tourism demand from international students and families.  Famagusta Town is a good example which experiences a boom in catering and entertainment trade after the Eastern Mediterranean University was built in Town,

3. The planned circular road through Güzelyurt area will also benefit Yayla Village and Yayla beach,

4. In any form of future political settlement in Cyprus, the Turkish Cypriot plan will allow Yayla Village to stay within the boundaries of the Turkish component state.  This may encourage current investors,

5. Alternative economic activities are relatively easy for start–up,

6. Develop “tourist character “in key villages with traditional houses and/or traditional events,

7. Creation of sustainable environment.
5.6.4. Threats;

1. When tourism investors make decision for invest in Yayla village, government must prepare master plan for tourism village. If government does not prepare any master plan for Yayla village then the investment risk will be high,

2. All tourism and transport development plans should contain measures to protect and preserve natural and cultural life in Yayla Village and area.  Otherwise, any hopes for becoming a tourist area can all be lost,

3. The other tourism villages and tourism destinations in Northern Cyprus might resist to development plans for a new tourist destination due to possible competition,

4. Market globalization and import products competition;
5. Lack of interest by banks in loans and credits for micro business in rural areas;
6. Limited  domestic market;
7. Lack of pro-active approaches and dependence on “outside” action (e.g. donors) as well as investment opportunities,
8. Lack of interest by banks in loans and credits for micro business in rural areas;
9. The financial isolations is creating insufficient credit opportunities

5.7 Conclusions
This section has reported on the observations of the Yayla Region to give the reader an insight and contextual information of the case Region.
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